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Infroduction

As organizations evolve, so do their structures, challenges, and inefficiencies. Without a
proactive approach to organizational design, companies risk operational bottlenecks,
redundant layers, and unclear accountability. A structured, data-driven approach to org
design can optimize resources, reduce costs, and enable sustainable growth.

This paper explores the key factors driving the need for organizational design, the
challenges businesses face, and the methodologies that deliver measurable impact.
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Why Organizational
Design Matters

Companies rarely reassess their organizational structure unless a major
event forces them to or if a broad cost reduction is required. However,
waiting until being forced by such an event rather than being proactive
can limit efficiency gains and increase disruption. Instead, businesses
that continuously evaluate their design can align more effectively with
strategic goals.

Key Drivers for Organizational Redesign

Merger & Acquisition (M&A)
Integration

Aligning duplicated functions,
consolidating teams, and
streamlining reporting structures
post-merger.

Driving Strategic
Initiatives

Ensuring the organization is

structured for efficiency, alignment,

and clear communication to drive
strategic goals forward.

Market or Regulatory
Changes

Responding to evolving business
conditions that necessitate a shift
in the operating model to maintain
efficiency and compliance.
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Enterprise Growth & Scaling

Ensuring the organizational structure
supports expansion without
unnecessary complexity.

Pre-Exit Optimization

Enhancing EBITDA and enterprise
value by ensuring an efficient
operating model before a sale.



Common Organizational
Challenges

Without strategic intervention and continuous monitoring,
organizations often develop inefficiencies that impact

productivity and financial performance.

The most commonissuesinclude:
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Excessive Layers Unclear Role
of Management Definitions
Slows decision-making and Leads to misalignment of
adds unnecessary costs. responsibilities and

accountability gaps.
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Ineffective Spans Geographic

of Control Dispersion &
Overly harrow management COSHY Overhead
spans credte inefficiency, Misalignment of roles with
while overly broad spans cost-effective locations or

reduce effectiveness. skill centers.
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Fragmented or
Shadow
Organizations

Duplication of functions
Across depdr’rmen’rs,
especially post-M&A.
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Inefficient
Process
Completion
Leading to higher

cost and slower
reaction times.



Before & After: Organizational Redesign Process

The below illustrates the redesign of a corporate functional department. The after
design simplified the departmental structure, added role clarity and allowed for
significant cost savings.
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1 Key Results

« Reduction in middle management by o
removing duplicative structure o

No managers with SoC of <4 )
Reductionin layers Cost Savmgs
No Senior Level Individual Contributors

Universal role clarity

Org had 2 previous RIF's




Data-Driven Approaches to

Organizational Design

Achieve results in 6-12 weeks versus the normal process that takes 6-12+
months. A successful organizational redesign should be guided by data,
industry benchmarks, and functional best practices. Leading companies
rely on expert-driven solutions and a structured, analytical approach to

achieve measurable results.

Core Elements of an Effective Org Design Process
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Organizational
Diagnostics

Using HR and financial data
fo assess current state
inefficiencies.
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Sprint-Based
Implementation
Strategies

Phased rollouts that allow
for minimal disruption.

Benchmarking
Against Industry
Standards

Comparing spans of
control, role alignment,
and cost structures.
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Real-Time
Scenario
Modeling

Using digital tools to
evaluate the impact of
proposed structural
changes.




Tangible Benefits of
Organizational Optimization

Companies that take a proactive approach to org design typically realize:
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5—20%
Reductionin Total
Headcount Costs
By optimizing layers,
improving spans of

control, and eliminating
redundancy.
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Improved
Decision-Making

Streamlined reporting
structures create greater
efficiency in strategic
execution.

A PE-owned company with five
acquisitions faced inefficiencies due to

shadow organizations.

Impact Point’s org design process
consolidated overlapping roles,
achieving a 10% cost reduction.
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Faster M&A
Integration

Clear frameworks
enable rapid post-
merger team alignment.
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Geo-Optimized

Workforce
Strategy

Shifting functions to
lower-cost regions while
maintaining high
performance.



Conclusion

Organizational design plays a crucial role in driving efficiency, reducing costs, and enabling
sustainable growth. Businesses that proactively assess and refine their structures are better
positioned to adapt to market shifts, scale effectively, and maximize enterprise value.

Investing in data-driven org design methodologies allows companies to streamline
operations while maintaining agility for future growth. Whether integrating post-M&A,
preparing for an exit, or optimizing performance, anintentional, structured approach to
organizational design delivers lasting competitive advantages.

Discover Hidden Efficiency
with a Complimentary
Organizational
Assessment

Impact Point’'s Complimentary Organizational
Assessment delivers actionable insights in just 2—3
weeks, providing a clear baseline of key metrics like
Span of Control, Layers, and Geographic Mix. You'll also
receive a tailored report with identified cost-saving
opportunities and recommendations to optimize your
sfructure.

Take the first step toward a more efficient
organization—contact Impact Point today.




